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As retailers continue shifting their efforts online, a big box
retailer decided to revamp their eCommerce experience by
entirely rebuilding their desktop, mobile, tablet, and registry
websites. This initiative involved bringing eCommerce
operations in-house, as well as building and managing a new

platform for two different sites.

After over 2 years of cycling through various project
management teams, the client engaged Clarkston to help

drive the project to completion in less than five months.
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