
Everyone has biases, and that’s ok! The goal of this session is to better understand the science 
behind bias, how we are naturally wired to fear di�erences and how we can recognize and 
manage our biases, particularly in the workplace.

S E M I N A R  S T R U C T U R E :

Initial Communication

Immersion Activities

IDEAs Seminar
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Framing the seminar, introducing the concept that ‘everyone is 
biased,’ level-set on what unconscious bias is, and explain that 
IDEAs isn’t a training but an ‘immersion seminar.’

2-4 hour seminar that focuses: on 1) acknowledging bias, 2) 
understanding bias, 3) managing bias, and 4) mitigating bias.

8-week immersion communication campaign that delivers 
continued information, articles, videos, activities, and calls to 
action to help change behavior and manage & mitigate 
unconscious bias.

S E M I N A R  G O A L S

Make participants aware that 
everyone has unconscious 
bias, explain the science 
behind bias, and how diversity 
and bias reduction is good for 
business.

I N F O R M

Facilitate an open conversation 
about how unconscious bias 
comes into play in how we 
make decisions & ways that we 
can mitigate bias through safe 
and open dialogue.

D I S C U S S

Begin a discussion about how 
bias a�ects each and everyone 
one of us, and to promote 
empathy in our decision 
making and promote equality 
in how we attract, recruit, 
retain, and reward.

E N G A G E

Ideate calls to action to help 
reduce the negative impacts of 
unconscious bias inside and 
outside of the workplace and 
have every participant commit 
to one action that can do to 
reduce bias.

A C T I O NW H Y  T H E  F O R M A T ?

  Engage in multiple learning styles (audio, visual, kinesthetic, logical, etc.)

  Facilitate a bi-directional conversation, rather than a ‘top-down’ training.

  Promote empathy through hearing one another’s thoughts and experiences.

  Studies show traditional ‘Diversity Training’ doesn’t work, but conversation based in empathy does.

  Reduce unconscious bias through behavior changes - (which requires time, reminders, and repetition.)


