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Recruiting using Successkactors

Attracting and retaining top quality talent
in today’s competitive market is a battle.
HR leaders are constantly trying to identify
the right candidates and facilitate a mean-
ingful experience for both candidates and
hiring managers. Perhaps more so than
other areas of talent management, the
right technology supporting well-designed
marketing and recruiting processes can
help organizations stay one step ahead.

When HR organizations are considering
new recruiting technology, the primary
business drivers are effective data
collection and mining, workflow and
approval process improvements, mobil-
ity, talent management integration and
reporting. With many employees using
online social networks to find opportuni-
ties, HR organizations also require tools
that help them connect with prospective
candidates through these channels.

Recruiting using SuccessFactors

Many companies are turning to SAP’s
cloud-based solution, SuccessFactors,
to help them meet their recruiting system
needs. SuccessFactors helps companies
with their front end marketing needs
through campaign management tools,
mobile capabilities, social sharing and
automated personalization. Behind the
scenes, the tool facilitates competency-
based interviews, candidate feedback
and workflow all the while integrating
with other SuccessFactors modules like
onboarding, career management and
training. Perhaps most importantly, dash-
boards help HR quickly determine what’s
working and what’s not.

Recruiting Projects

Implementing SuccessFactors recruiting
functionality should be approached
strategically and as a business initiative,
not as IT project. Cloud-based solutions
are typically easier to configure than
on-premise solutions, which can lead

to a lack of methodology, project man-
agement and realistic timelines. These
implementations must have a clear focus
on designing recruiting processes and
aligning configuration to meet business
requirements. Otherwise, the technology
has been replaced, but very little achieved
in meeting the HR and business needs
for effectively managing recruiting.

CloudSpeed
A Coherent Speed™Methodology

Solution
Definition

Preparation for Success

e Job requisition approval process: Who needs
to be involved? Who will approve the requisition?
What information must be on the requisition form?

e Dashboards & Reports: What information
needs to be on a recruiting dashboard to
properly manage the process? What reports
are legally required? What reports are
required to run the business?

e [ntegration: What third party solutions like
Verifications Inc (Vi) or eQuest need to be
integrated?

e Schedule: Where does SuccessFactors
quarterly updates fall in your project schedule?
What new functionality do you need?

Clarkston’s Approach

Clarkston’s business-focused CloudSpeed
methodology combines all the best
practices from on-premise implementa-
tion methodology with the agility of cloud-
based tools. CloudSpeed was designed
to efficiently implement cloud-based tools
like SuccessFactors while maintaining a
strong focus on process design, project
management and change management.
The iterative design and configuration
approach of CloudSpeed allows for clients
to visually review and provide feedback
of SuccessFactors configuration as it

is completed to ensure the system is
optimally aligned with business process.

About Clarkston Consulting

Clarkston Consulting is a different kind of
management and technology consulting
firm. We deliver a unique experience for
market leaders within the Consumer Products
and Life Sciences industries. Considering
professionalism, expertise, and value as
prerequisites, we take service a step further
through our unyielding commitment to the
success of people as individuals, both our
clients and our employees. By combining
integrity, adaptability, and a whatever-it-takes
attitude, we have achieved an extremely high
rate of referral and repeat business and a
10-year average client satisfaction rate of 96%.
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